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We were very happy to find out that the
population of Aquatic Warbler in Lithua
has increased in 2016. There were eve
247 singing male birds counted thaty
This is great news because it indicate
increase of the population by even 8
compared to 2015!

However, the news from abroad w,
as great. The population continue
decrease in the main brooding site
situated in Belarus, Ukraine and Pola
which are inhabited by even 95% of tc
Aquatic Warbler population. i

Such situation
inspired us to
start a new and
ambitious
Aquatic Warbler
conservation
initiative in
Lithuania and

Scientists claim that the mait
reason why the population i
decreasing is the fact that
these birds are losing their
homes. The habitats of the
birds are decreasing due
intensive farming, land-
change, drying wetland

discontinuation of far Belarus. In
practices. These facto 2016 the
changed the landscap preparatory

so that former integr activities have
areas of wetlands ar already started.

now scattered in sn
and separated jigsav
pieces. The '
populations

inhabiting these
areas are isola
from one anot
and therefore
become wea
and incapab
of recoveri


http://www.meldine.lt/en

INTERNATIONAL

pler habitat network in 2016-2023, in order
sure its long-term protection in Lithuania

During this project a network of
key aquatic warbler habitats will
be created. This network will
reduce fragmentation of habitats,
strengthen the populations and
ensure good and long-term
conditions for aquatic warbler
protection. We are aware that the
creation of such integral habitat
network is a long process which
may last even several decades.
I herefore, we and our colleagues
) Belarus are determined to
tinue our work together even
er the deadline of the initiative.

Territory of the project:
20509 ha
in 7 locations

Project activities:

- Restoration of abandoned habita

- Application of innovative habitat
restoration methods

- Translocation of aquatic warblers fr
large healthy populations to the locall
endangered ones will be conducted for
the first time in the world

- Preparation of long-term strategy for
further habitat network formation

More information: www.meldine.lt/en




MAINTENANCE OF
OPEN HABITATS

Creation of mechanisms to maintain good conditions in open habitats located in
Nemunas Delta Regional Park, Lithuania, 2014-2017

This year we continued the initiative that
was started last year in Nemunas Delta.
With this initiative we aim to ensure good
protection and good environment for the
species living in open fields and wetlands.

In the end of the summer when bird
juveniles were strong enough to get away
from the mowing machinery, our machines
were buzzing in the fields. Already for the
second season we were conducting
habitat restoration works.

We are happy that after a lot of effort we
published 38 publications on living
organisms in Nemunas Delta.

"The preparation of these publications
was one of the biggest challenges in 2016.
We've put massive effort and energy in it. |
hope that people living and visiting
Nemunas Delta will appreciate that, read
those publications and most importantly
will go to the fields to familiarize with our
winged neighbours” — says Rita
Norvai3aité the co-author and coordinator
of these publications.

Check the 38

about
natural treasures of
Nemunas Delta

Just like other EEA grant project
participants we had an exclusive
opportunity to travel and share our
experience. Rita Norvai3aité and Justas
Gulbinas have visited Iceland, the land of
ice and fire, while Zymantas Morkvénas
together with Rita Jonkuviené have visited
Svalbard islands in Northern Norway.

Rita and Justas were impressed with one
emotional story: "l will not sell my

friend” —one farmer said to a foreign
investor in the beginning of 20th century.
This investor aimed to build a hydropower
plant on one of the most magnificent
waterfalls in Iceland called Gullfoss. Later
his daughter sacrificed and fought for her
father’s cause. As a result, the hydropower
plant was not build and the daughter was
awarded to be the first environmentalist of
Iceland.

Read more about multifunctional
Bjarteyjarsandur farm

In the Norwegian islands Zymantas and
Rita realised that this remote location
warns us about climate change and that
soon one might need the seeds stored
there to recover countries like Syria,
which was destroyed by war.

Project website


https://issuu.com/bef-lithuania/stacks/0aac1d1adaa246a284b2a01975fded21
vimeo:63323266
http://www.bef.lt/index.php?id=16&L=1&tx_ttnews%5Btt_news%5D=317&cHash=630f0b01f0b85b20a59b8676a816c3fc

impressions
Norway and Iceland

T
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Creation of an integrated planning tool to ensure healthy field

biodiversity, 2014-2018

2016 was a very intensive and dynamic year
for the project.

During 2016 the project team has dedicated
most attention to the development and
testing of the integrated planning tool. They
have created a map foundation for the tool,
ecosystem service value calculation method
and evaluated ecosystem services of the
fields in the project territories.

The field restoration works in the project
territories are still actively in progress. The
bushes and the remnants of old weeds were
being removed during September and
October in Dubysa Regional Park and
Pasesuvis Landscape Reserve. In total there
were 26,5 ha of fields restored and from
now on these areas will be maintained by
local farmers and Directorate of Dubysa
Regional Park.

There were also events organised for the
communities in the project territories
located in Latvia and Estonia. During these
events the participants could familiarise
with the territories and life in them, also,
with project activities and the concept of
ecosystem services. There were also
information stands built for a better
communication.

Moreover, the project team has participated in
the international conference called "Local
Communities, Cultural Landscape and Heritage”
during October 6th — 8th Lahema National Park
in Estonia.

In July the project team has met with
Norwegian ornithologist group in Nemunas
Delta Regional Park. During this meeting they
discussed the opportunities to develop
ornithological tourism in these territories and
how this could contribute to the conservation
of important fields in the region. All
participants have agreed that Nemunas Delta
region has a very high potential to develop
nature tourism but especially ornithological
tourism as one of its branches.

The project team has also issued a publication
with short descriptions of good practices and
recommendations, collected during the field
trips in 2015. This publication contained the
information for the Baltic countries, explaining
how to maintain valuable semi-natural fields.

www.vivagrass.eu





http://vivagrass.eu/integrated-planning/integrated-planning-tool/

LIFE/FIT FOI' REACH

Implementing the substitution of hazardous substances in small and
medium industrial enterprises of Lithuania, Latvia and Estonia, 2015-2020. s X %

The project which was started in 2016 will help the companies in Baltic countries

to ensure effective management of chemical substances

and to implement substitution of hazardous substances

Together with project partners we aim to do
the following tasks until 2020:

- Conduct 11 substitution of hazardous
chemicals in partner companies

- Conduct a socio-economic analysis and
environmental impact assessment for
substitution of hazardous chemicals

- Implement small-scale substitution in
30-50 Baltic companies

- Consult companies about REACH and other
chemical substance regulations

- Prepare environmental acquisition
guidelines which would help the companies
to introduce the requirements on raw
material suppliers

- Develop and improve current electronic
chemical substance management tools for
businesses

- Adjust relevant cases of implemented
substitutions, recorded in the database
SUBSPORT to the Baltic countries and
translate them to Lithuanian

- Share the experience with governmental
institutions and prepare the trainings for the
companies


http://www.subsport.eu/
http://www.subsport.eu/

-~

SUBSTITUTION OF
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During the first year of the project, a website www.fitreach.eu/lt was created. It is expected
that this website will become a nice platform to get comprehensive information in the
national languages about safe management of hazardous chemicals.

Moreover, leaflets were issued, which invited and encouraged companies to substitute
hazardous substances used in their activities.

There were also trainings organized in 5 biggest Lithuanian cities. The speakers presenting
in the trainings were the specialists from Baltic Environmental Forum as well as representing
other institutions such as Lithuanian Environmental Protection Agency, Governmental
Labour Inspection and Vilnius Regional Environmental Protection Department. In total there
were 230 participants engaged in the trainings.

www.fitreach.eu



http://fitreach.eu/content/publications
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Innovative management solutions to reduce emissions of hazardous
chemical substances in the cities of Baltic Sea region, 2016-2019

In 2016 we started a new project called
"Innovative Management Solutions for
Reduction of Emissions of Hazardous
Chemical Substances in Cities of Baltic Sea
Region” or so called "NonHazCity". The
duration of this project is three years.

The project "NonHazCity" involves 18
partners from the Baltic Sea Region,
including municipalities, regional
governmental institutions, academic
research facilities, wastewater treatment
companies and other associated partners.
During this project all partners will
identify priorities for the sources of
hazardous chemical substances in the
cities and districts participating in the
project. Also, they will contribute to the
strategy development which will help the
cities to fight the pollution.

This project aims to directly reach minor
polluters and reduce the use of hazardous
chemicals at the source of the pollution.
To achieve this, municipalities, small and
medium enterprises and private
households will be contacted. We aim to
adapt to each target group so that the
hazardous chemicals would not get into
the wastewaters and finally would not get
into the Baltic Sea.

Find useful

information about
in

various products

There were even 2 project partner
meetings in 2016 (one in Stockholm and
one in Hamburg) and activity expert
meeting in Gdansk. Most important
achievement of the first year of the project
was wastewater sample collection in the
partner municipalities. The samples were
collected in December in Kaunas district
and Silalé municipality, Lithuania. They
were collected in various places, for
instance, populated territories, hospitals
or industrial areas. The samples were sent
to Gdansk (PL) and Uppsala (SE)
universities and the results are expected
to be ready in the beginning of the next
year.

One of the project activities that will be
started next year is citizen information
campaign. We already have a lot of
experience in this area, therefore, we
expect to get great results and active
participation of the society.

http://nonhazcity.eu
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Baltic Sea Region



http://nonhazcity.eu/consumer/
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http://www.pagalvok.lt

In the year 2016 we have started
another project called “Futurepreneurs”,
It is an international project aimed to
encourage entrepreneurship.
Therefore, the youth up to 29 years
old are invited to participate and
develop start-ups and businesses
aimed at change. During this
project there will be
entrepreneurship trainings
as well as workshops with
qualified mentors.

-




In the project Baltic
Environmental Forum is
responsible for identification
of environmental issues
relevant to Lithuania. The
youth will try to find solutions
and based on them to develop
sustainable business ideas. We
are looking forward to their
proposals!

Read more about the project:
http://futurepreneurs.eu/

Co-funded by the
Erasmus+ Programme
of the Eurcpean Union
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We have organised a thematic fieldtrip related to Nuclear Energy

We were asked by our colleagues from
Switzerland to assist with an organisation of
a fieldtrip about nuclear energy for the
representatives of Belarusian media. We
were considering this request for a rather

long time due to political context. Due to the
fact that a nuclear power plant is being built
in Ostrovets, which is very close to Lithuanian
capital Vilnius, accepting such request is a
complicated decision as it could be followed
by various conspiracies or negative feedback.

However, despite our concerns we have
decided to organise this fieldtrip. The main
argument was the relevance of this topic.
Nuclear energy was always a very important
topic, our standpoint was always against it
and we do not change our opinion. We do not
and will not support any nuclear power

plants in any country until most important
issues will be addressed such as nuclear
waste disposal and their impact on the
environment.

Due to this reason all discussions related to
this topic in the public sphere and media are
important to us. Therefore, we have organised
this fieldtrip and suggested to supplement it,
so we have invited the representatives of
Lithuanian media to participate in the fieldtrip
together with international and Belarusian
journalists. They have participated in
thematic event in Vilnius, as well as went on
fieldtrips to Ignalina and Astravets nuclear
power plants.

Read the articles published after the fieldtrip


vimeo:48520391
http://media.ecopartnerstvo.by/#portfolio 

Preparation of management recommendations for managed territories
of European ecological network *Natura2000'

State Service for Protected Areas under the Ministry of Environment is implementing a
project funded by Norway and EEA. Until spring of 2016 this project aims to prepare
individual recommendations for the management of earlier managed territories of
European ecological network ‘Natura2000’. The recommendations were being prepared
for 50 territories by providing the most economically beneficial and effective territory
management mechanisms, which would ensure the balance between natural and farming
interests.

In 2016 all recommendations were prepared.

Among other provided services we have also
moderated discussions and organised seminars



vimeo:48520391

VOLUNTARY
INITIATIVE

An initiative supported only by society

Festival in nature "Vidur giriy"

Already for the 3rd year we have invited people,
who love nature, to greet the spring surrounded
by the songs of cranes in the nature of Dzukija
region. Together with National Park of Dzukija we
have organised a festival called ‘Vidur giriy’ (angl.
In the middle fo woods). Just like previous year,
the event invited to familiarise with the region
and its nature comprehensively by spending a
night in the bog, listening to a natural night
concert, admiring the bonfire that is warmer than
ever, participating in excursions tasting
buckwheat pies and pastries and listening to
melodious dialect of Dzikija. The main celebrities
of the festival were the cranes who traditionally
came back after a tour abroad. We are happy that
this year locals again offered a longer stay called
‘Getting to know the life of local people called
‘Siliniai dzukai”. This was an opportunity to get to
know the region and to support it.

There were also quite a few new activities such as
exceptional workshop of sound operator
Vidmantas BlaZas and environmental artsts Alak
Pathak and Tamara. Also, "Montis Magia" club and
Beekeeping museum invited to try an ancient tree
climbing method which is acceptable for ancient
locals or extreme lovers. Moreover, Folk band
"Girjaukis” were entertaining participants with
folk songs and traditional polyphonic songs callec
Sutartinés.

In 2016 we were happy to receive the highest
numbers of interested people and sponsors.
There were more than 120 people participating in
the event. The festival was supported by Varéna
municipality and the informational sponsors were
"Savaité” and Bernardinai.lt. Thanks to all
supporters, almost all our expenses were covered
We had to cover only a fourth of all expenses.



gamtoje.org

Income of the festival Festival expenditure by source

See

Covered by support
Support of of Varena
Income of the Varena municipality *
festival tickets municipality* 31%
after taxes 41%.

from the

29%

e festival

a44%

* The support from Varéna municipality was received by the festival partner — Dzukija National
Park

Special thanks goes to the volunteer Laimis, who actively interacted with the participants of the
festival!

IF you have not participated in the festival but would like to experience fun adventures in the
nature, we invite you to the adventures written on the pages of the book called "Vidur giriy”
(Lithuanian eersion only). A famous environmentalist Euenijius Drobelis is sharing his exceptional
experience. By purchasing this book you will support similar publications about nature.



https://www.facebook.com/events/993473537413086/?active_tab=discussion
https://www.facebook.com/events/993473537413086/?active_tab=discussion
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Dvarcionys meadow maintenance is an
initiative that is already happening for the
8th year and it has become a tradition of
our organisation. This initiative is always
interesting and every year it requires
original solutions. This year we have
encountered a new challenge — a farmer,
who was mowing the meadow for 2 years
could not help us anymore. Therefore, we
had to search for someone else so we went
on an expedition for a few hours in the
surrounding areas. We met locals who told
interesting stories about the surroundings.
Among those locals we have met a farmer

Dvarcionys meadow

Where Lithuanian orchids blossom

whose name is Vanda and who is still
farming in those territories. When she was a
child she used to mow Dvarcionys meadow
together with her father during winter,
when the meadow was frozen. She then
used to drive the hay in a horse carriage for
4 km in order to provide it for their cattle.
Unfortunately, we have not found a local
farmer who could mow the meadow,
however, we were assisted by our old friend
Valdas. We have mowed the meadow by
tractor and have collected the hay using
specific tool called "Brielmiaer”.


https://www.youtube.com/watch?v=qNK23nmgQIA

This year a volunteer Vilma has actively contributed to the team working on “Inform about
Harmed Nature” initiative. The notification numbers about harmed nature are falling already for
2 years in a row. This year we have received only 359 notifications and that is the lowest
number compared to all years the initiative was held. We can only guess what that means.
Maybe our society has become more environmentally conscious and the number of
environmental issues is decreasing or maybe people started taking more initiative and solving
environmental issues on their own. Unfortunately, the initiative was constrained by technical
difficulties as the website suffered from a virus attack. This also could have been one of the
reasons why the number of received notification has decreased so much. The team is actively
discussing about the future of this initiative and it should become clear in the spring of 2017.

Number of notifications received Problems distribution by status
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Nature treasure
trails

The visitors of Zemaitija National Park and Verkiai Regional Park are enjoying
nature treasure trails already for the second year. There were 24 teams and in
total 115 people who came from Vilnius, Klaipéda, Skuodas, Mazeikiai and
Tauragé. Even though we have not counted visitors in Verkiai nature treasure
trail, the representatives of Verkiai Millhouse restaurant, who were giving out
the tools for the trail, claimed that there were a lot of people and that during
the weekends some teams even had to wait until other teams finished the
tracks and found all the treasures.

In May of 2016 nature treasure trail were full of children’s laughter and
chattering. There were 80 children from Vilnius kindergarten visiting the trail

in Verkiai.

#GAMTOSLOBIAI




Expedition
+Flight of Swans”

In 2016 we had an exceptional opportunity to Netherlands, Begium and France. Sacha

join exciting international expedition " Flight of successfully made it from French coast to Great
the swans”. During this expedition the Britain and was the first woman to ever fly over
sportswoman and environmentalist Sacha Dench The English Channel (or La Manche Channel) by a
have decided to travel 7000 km through 11 paraglider.

countries to save endangered Tundra Swan.
The environmentalist experienced why tundra

Sacha Dench flew from arctic Russia to Great swans do not manage to complete the journey
Brittain and by doing this she joined the and invited ornithologists and environmentalists
challenging flight of tundra swans from their from all over the world to discuss about the
nesting places to the places they winter at. She conservation of these birds and decreasing
traveled through Finland, Estonia, Latvia, wetlands as their habitats.

Lithuania, Poland, Germany, Denmark, The

START:
RUSSIA

About expedition \
{

DECLINE OF BEWICK'S SWAN IN EUROPE

28,000

Together with Lithuanian Ornithological Society, Together with students of Vydinas Gymnasium

Nature Research Center, Ornithological Station in Siluté we have joined a support event, we also
of Ventés Ragas and representative of encourage the students to write a letter to the
paragliders Aivaras Akramas, we have assisted students in a Polish school and held a public

to realize this expedition in Lithuania. We have lecture in the school. During the lecture we
become the coordinators of this expedition in directly contacted the paraglider Sacha Dench.
our country so we constantly were in touch with We've heard that students loved that!

the expedition team, coordinated the activities

of assisting Lithuanian orgaisations and took Lecture

Our active communication and published notifications for the press have earned a rather big media
attention. There were more than 34 notifications about the expedition in Lithuania and even 3 of them
were on television.


https://www.flightoftheswans.org/
https://www.facebook.com/borisbelchev.bspb/videos/10211001371814650/
https://www.flightoftheswans.org/ 
https://www.flightoftheswans.org/ 
https://www.facebook.com/borisbelchev.bspb/videos/10211001371814650/
https://www.facebook.com/borisbelchev.bspb/videos/10211001371814650/

Busses and trains

OUR IMPACT

Fluctuation of total CO2 footprint
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Since 2011 we are estimating the activity
footprint of our organization. It is expressed
via CO2 emission equivalents and by doing
this we evaluate our contribution to
greenhouse effect. Also, we estimate how
much waste we generate.

In 2016 our CO2 footprint was 23 tons. This
is the lowest number in 6 years, i.e. since we
started estimating consumed resources. The
CO2 footprint is lower by a fifth compared
to a mean value of this period. Moreover, it
is lower by 7% than in 2015.

In order to understand the amount better
let's try to imagine:

- It is the amount of CO2 that is exhaled by a
human living for 75 years (or an average
Lithuanian), if he consumes 2500 kCal a day
- The volume of 23 tons of CO2 is
approximately 12 500 m3. Such volume
would fill 5 average air balloons

- We would get such CO2 amount by burning
around 20 m3of wood

- Such CO2 amount is emitted by 10 cars in
Lithuania every year

- Such CO2 amount would be absorbed in
one year by a 2.5 ha of wetland

Our CO2 footprint is highly depending on
the intensiveness of our activities that  §
year, i.e. traveling and flying. The biggest £
amount of the footprint was generated /&
by car traveling (43%) and flights (35%
which amounts to 78% of a total
footprint or 18 000 kg of CO2.
Compared to 2015 this has almost :
remained the same. The footprint of
consumed electricity and heating @
amounted to 20% of total footprint.
Compared to 2015, the heating
footprint decreased by 25%. This
could be associated with warmer
Lithuanian winters and shorter but
less stable cold periods.



The total amount of our,separated
trash increasgq_by;iﬁ o compared to
2015.1n 2016 there were 11
employees constantly working at the
fice. Therefore, on average one
ployee has generated around 19 kg
ash.

T

ear we have tidied up our
es which have increased the
t of paper in the recycling bins
)% compared to 2015. After
ting paper trash we have
estimated that there were around 3.5
trees "disguised” in our archives.

Due to decreased team by a fifth in
2016, we have reduced our water
consumption.

Therefore, compared to 2015 we have
decreased our CO2 footprint by 1.7 tons.
We hope that our protected wetlands
‘will successfully reduc




In 2016
ongoing projects

Duration | Total Financed by Title Partniers Website
budget
2012-2018 L 7RIAIBELR | EU LiFEs Mrogramme, Integrated plannamg | Ballic Enviroemental Fooum Lithuama W s e
Mimetry of Lol 10 Epsuse {Caordgmating Berefinary], Baltic
Ervwirenment of the viability of Enuirommental Fotwm Lata, University of
Republic of Lithuania, gridslands [LEEE Latvia, Miunicipality of Ceses, SOVTTES Earm,
Armianiatration of Viva Gruss] Haltic Erviranmental Forem Estonds,
Latvinn Erwiromemental Estermdar Liriveriity of Lite Scences,
PFrotection Fund, Municipaity of Lidne- Saare, Farm Kurese,
Estanian Envirmonmental Pavilnja| and Verkiai Regional Park, Dubyss
Investment Centre and Repanal Park, Skt District Muonmapality,
the peoject parkoers 150 Hinit-Baltic, Institute far Envirgnmental
Solutions
20T2-201E 332 AST ELUIR: Eisrppean Econamic CrEatsan ol laltic Evvironmenial Forum LiEhusna frtpcd el tindes phn
Ares {EEA] Grants and mies i (6 (Contdmatng Baneficary |, Memural delta fid=157
the profect partners socure good quality | regional pack, Boforsk
ol apen habitats n
Nemiuisad dedls
regianal stk
014-2016 174 B39 ELIR Cugtarmer: Statefomyice | Prepamiton of Ealtic Environmental Fdrum Lithani,
lor Protectod Arany recammendation Nabwe reaeach conber, Low office od Darman
under the Minmstry of far Liropesn Halarda
Erwlresmrmarnd [CEE amd #eologicnl netwark
Norway granta "Navurm 20007 site
mariagemeil
0152020 4 458 762 EUR | LFE Programme of the Baltic pilpt caves on | Baltic Ervironmental Forum Estonds [Frepect i it reach. w1
Luropean Union reductan of coordinatee ), Baltic Eavirornmental Farum
Republic of Lithuania, mrmitsiar by Littiuarln, Baltic Trviroomestal Farum Latvia,
Repablic of Latvia, wibaskittitm af KTL institune of Efvironmental Erginesrmg
Republic of Estama aiid hadardoiiy (APINT), Ceter of Enviranmental Policy, UAR
ithe profect partners themicaly ard reso | Masijampolés pieno konsarvae, 150 Vakary
wree #fficiency [LIFE | Metalgemin, REACH heldesk in Litlaania,
FitFarEACH) REACH helpdesk in Latvia, REACH helpdek
Extania, Hendrikson & Ko OU Ecodesign
competence centre. TERGTHMER, Lid., Herkel
Makrodles 45, Tpokate OU), Mayer| Induistries
A5
2016-2018 FEA1TATEUR | Ewropean Regional Inficiwadnee Coty el Srackbalr {lmad partier], City of www.pagalweah. it
Development Fund margE e Wiistarda, Swedish Unneersity ol Agricultural
"iterreg Baltic Sea salutions for Seampemd, Turku Universty of Applied
Reglon™ programeme, minimizing Soenres, Parmi City Gevernment, Prna
Repablic of Lnhuania arnizsons af ‘Water, Baltic Ervironmental Farorm Cstania,
and the project hadardoiiy Raltic Environmental Earum Lithusanda, Bailtic
pariner wbstances from Environrrental Farum Litvia, Baltic
wiban areim in the Ernvironmental Fardm Germany, Riga City,
Baltic Ses Reguan University af dansk, Moenicipality of bdash,
[HonHaeCity] Gdaride Waler Utilites, Klaipeda regional
anviromrental department, Kaunas Diztnct
Murecipality, Silale Distrees Munscmaity,
Imstitute of Apple=d Ecnology, Ascociated
municipal entities from Tisdnl, Hemburg and
Lubeck
20LGE-2023 & D97-03E ELR- | EU LFE Stepping stoney Haltie Envirommental Fooum www midine it
Pragramme, Manistry of | tewards eradring Lithuanla {Project coondinatar), Kretings
Erwirommant of the Iong-term favarable | Stats Forest Enterprise, Juvintae Bosphero
Republic of o s ryaison siaties Reisrye Directorale, State Sclentafe end
Lrthunnii snd progect of Agquntc warbier fProduchion Amedgamatan "Scientific and
pariner in Lithuania (LIFE Practcal Center al the National Academy ol
Magri Ducatiig Soepees of Aelans for Biiopeal fesountes”
Acrolo)
20062017 10a BES EUA ES ERASR LIS Futuraprerieurs Sunrise Valley Soente and Technodogy Park, wi fuluregreneirs B
programme ard firo| et Wilnire Uity Baltic enyiranmeiial
partners Forurn Lithuania, vitmud Gedemnss Technacad
Urivessity, VU Bosiness School, Enterprise
Lithuanla, MITA - Apency for belence,
tnriavation ond Technolagy, StartapIt,
Lithuanion innowvation centes, Civitta, Pure
lirds, Swedbank, Knowledge scoaomical
lafum







Financial report

Income by sources

Income from public interest
activities, 11.98%

Other, 0.39%
EU programme ,,Seventh

framework", 1.42%
2% support from taxes and

support from private persons,
0.05%

EEA grants, 1.16%

EU programme , EuropeAid”, /
1.39% '

Total income for 2016 year was 1 395 841 euro. Part of this sum was related with Project
expenses from 2015 and another part with Project expenses from 2016 and income from public
interest activities.

In diagram ,,Income by sources" income from EU LIFE programme and EEA grants was calculated
together with national co-funding sum, as Lithuania is committed to contribute to the
implementation of projects funded by these programs. National co-funding income was 261 661
euro in 2016. It means 19 % from all income of the year.

Part of income from EU LIFE programme and EEA grants was distributed among Project partners,
institutional part here was 77 %.

2% support from taxes and support from private persons was 662 euro. Th an k yo U I



Expenses by categories

Telecommunication
costs, 0.43%

Office rent and
maintenance costs,
2.34%

Depreciation costs,
11.76%

Expenses by sources

EU ERASMUS+
programme, 0.31%

|
European Regional_/
Development Fund |
"Interreg Baltic Sea 1

Region" programme, '

5.89%

Expenses related with
income from public
interest activities,
20.75%

EEA grants, 8.47%

- /_Other, 2.40%

EU LIFE programme,
62.18%

Vehicles
maintenance costs,
2.03%

Total expenses for 2016 year
was 433 833 euro. Part of
these expenses will be funded
from receivable funding
income on 2017.

49 % of all expenses belong to
annual personnel costs (with
all related taxes). 12 % of
personnel costs were related
with director salary and taxes.
No payments were made to
shareholders on 2016.

Operational costs of the
organization are directly
related with projects
administration and they are
not separated.



Financial report

Employees and shareholders

At the beginning of the year 12 employees worked in
organization, 3 of them were part-time employees and 2
persons were on Maternity leave. At the end of the year 13
employees worked in organization, 3 of them were part-time
employees and 4 persons were on Maternity leave.

In 2016 the shareholders structure has changed and 2 new
shareholders joined the organization. But at the end of the year
one of shareholder’s stopped the membership and transferred
his rights to existing one. The shareholders contribution is 1
539 euro (with the proportions 97%, 2% and 1 %), but because
the organization is public (non-governmental) institution all of

shareholders has one vote right.

Long-term asset

For long-term asset organization spent 75 348 euro in 2016 for projects “Creation of
mechanisms to secure good quality of open habitats in Nemunas Delta regional park”,
“Innovative management solutions for minimizing emissions of hazardous substances from

urban areas in the Baltic Sea Region (NonHazCity)” and “Stepping stones towards ensuring long-

term favorable conservation status of Aquatic warbler in Lithuania (LIFEMagniDucatusAcrola)”

activities:

Long-term asset Project Share, %
"Interreg Baltic Sea

Computer and printer Region" programme 6,60%

Mower Talex FAST CUT300 EEA grants 9,16%

Binoculars, photo and computer

equipment 34,00%

Rake and shredder blades for the

Brielmaier mower 11,85%

Car EU LIFE programme 38,39%

TOTAL 100,00%







MOMENTS FROM

We flew in a hot air balloon
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First challenge - lying in
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We continued our donation traditions
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We celebrated the endmgs and new
beginnings together
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Our office was complemented by
woofs and Barsa
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There were also ones who
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MOMENTS FROM

We celebrated our Christmas and New Years
with a trip to Kaunas

In the impressive funicular



Symbolically commemorated
important dates to Lithuania

Part1c1pated n a pfotest agamst mght
vision hunting gear

And we saw Rita like that all the
year :)
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Visited Christmas trees in Vilnius




SUPPORT

ACTIVITY

BALTICENVI; ONMENTAL
FORUM

Most of our initiatives for nature protectio,
and encouraging people to experience it
could not be realised without society's
support.

Help us to maintain current and
realise new ideas.

By supporting our activity you
contribute to these activities:
- Activities encouraging people
to be in nature (experience and
explore it without hurry).
Examples of such activities are
the festivals "Vidur Giriy",
"Vidur Vandeny",

nature treasure hunt tracks,
etc.

- You will help to conserve
globally endangered
Aquatic Warbler.

- You will contribute to
the increase of societal
awareness about
hazardous chemical
substances in
everyday products.
- You will contribute
to issuing new
publications about
nature.

You can also support
separate activities.

~ Indicate the name of the
activity on the payment
¥y purpose section.

LT98 7044 0600 0792 6435


http://bef.lt/index.php?id=6

HELP US FLY!

In 2016 we received 448.74 eur from 2%
income tax donations. We allocated
these donations to the organisation of
the festival in nature "Vidur Giriy".
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http://bef.lt/index.php?id=6

BEF TEAM:WE WORKSO 1




HAT WEWOULD BE HAPPY

ON MATERNAL LEAVE:
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We are a non-governmental organisation, which believes
that we must save our planet together with people and not
from them.

THANK YOU FOR ALL
THE WORK WE DO
TOGETHER!


http://bef.lt/index.php?id=6

We protect our nature

together win peopte
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http://www.bef.lt

